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With more & more pressures being put on quality
laboratories to become leaner, greener, and more
compliant, many organizations are looking towards

Electronic Laboratory Notebooks (ELN’s) to help

Leaner... Greener... More Compliant...

them achieve these goals.

SWOT Analysis

Strengths

« Leading Brands

* Distribution channels

« Customer Loyalty/Relationships
ity

Wnageme nt

Opportunities

+ Changes in government politics:

* Lower personal taxes

Internal
factors

External
factors

+ Change in population age
* New distribution channels

Positive

Negative

Needs Assessment:

As a leader in the ELN marketplace, CSols combines this

domain expertise with its core competency of strategic

planning to provide our customers a client-centric approach to

ELN needs assessment. This service provides our customers

with all the tools they need to successfully plan for an ELN

project. Our ELN team will document current informatics

architecture and provide a SWOT analysis of laboratory

operations in addition to identifying ELN efficiency and

compliance improvements. This fully documented analysis is

Industries:

Pharmaceutical
BioTech
BioPharm
Clinical
Government
Energy
PetroChemical
Forensic Science
Mining

Tobacco

concluded with a recommended approach to implementing

your selected solution.

Complete ELN Services Suite:

e Business Case Development e ELN Vendor Selection

e ELN URS Building e Lab Process Improvement

e ELN RFP Development e ELN Implementation

To Learn More our ELN Services, go to:

www.csolsinc.com/services-eln.html
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